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A dynamic and safe First Hill for everyone 
   ROLES                            ADVOCATE w FORUM w CONNECTION w RESOURCE w PARTNER 

 VISION 

 MISSION 

LIVE w WORK w SHOP w PLAY w LEARN w GROW w HEAL w VISIT w WORSHIP  

Plan-at-a-Glance

The diagram below provides an overview of this 
strategic plan. It shows the Vision and Mission, 
along with FHIA’s various roles in pursuing its 
Mission. The diagram illustrates how FHIA’s 
five strategic initiatives and desired outcomes 
support the Mission. FHIA requires long-term 

sustainable funding to achieve the Mission, 
and engages many stakeholders in its efforts. 
FHIA’s Vision of a dynamic and safe First Hill for 
everyone means it’s a great neighborhood in 
which to live, work, shop, play, learn, grow, heal, 
visit, and worship.
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Dear Friends and Neighbors, 

 First Hill is a dynamic and vibrant urban 
neighborhood in Seattle. 

 A neighborhood needs care and stewardship to 
grow and prosper. The First Hill Improvement 
Association is committed to stewarding First 
Hill, guided in 2015-2018 by the Strategic Plan 
set out in the following pages. 

 Prior to planning, FHIA reached out to the 
First Hill neighborhood with the financial 
support of the Department of Neighborhoods 
to assess concerns and priorities.  The Only 
in Seattle program of the Office of Economic 
Development funded the strategic planning 
process that followed.  Generous donations 
from major institutions, condominium 
associations, retirement communities and 
individuals made it possible to hire a part-
time Coordinator in April of 2014 to staff our 
planning and other community work.  We are 
grateful to all of these important and generous 
supporters for their faith in us.

 By the end of 2014, after hours of thoughtful 
discussion and multiple drafts, the goals and 
strategies in the Plan were approved.  We see 
it as a “living document,” meaning that it will 
not be shelved and forgotten, but will guide us 
in our efforts to truly improve First Hill.  Please 
become a FHIA member and join us in realizing 
this Plan and making First Hill a vibrant and 
healthy place to live, work and play.

Alexandra Hudson, Coordinator

www.firsthill.org

alex@firsthill.org
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Background & purpose
The First Hill Improvement Association (FHIA) is 
a nonprofit organization that has been serving 
Seattle’s First Hill neighborhood since 1958 
as an advocate, forum for debate, and point of 
contact about community issues. 

First Hill’s future is lively and complex. 
Burgeoning development, public safety, 
transportation and parking issues, declining 
retail services, and inadequate parks and 
open space impact all residents, businesses, 
and organizations. First Hill needs a strong 
united voice to express concerns and support 
responsible growth without sacrificing quality 
of life. In 2013 FHIA was reorganized to provide 
that voice.

Organizational Assessment

In early 2014, FHIA completed an 
organizational assessment (funded by a City 
of Seattle Department of Neighborhoods 
Small and Simple Grant). A survey and large 
community meeting at Town Hall engaged 
over 600 residents, employers, employees, 
and other interested First Hill stakeholders. 
The process culminated with a FHIA Board of 
Trustees retreat to identify action priorities 
and develop a vision to better serve the 
neighborhood and strengthen its voice in 
community affairs.  

Strategic Planning

FHIA subsequently developed this strategic 
plan using an Only In Seattle Grant awarded 
by the Office of Economic Development. This 
process involved Board-led working groups on 
open space, land use and development, healthy 
neighborhood, transportation, and fundraising. 
The top community issues were identified for 
each focus area, along with key programs that 
could be implemented based on various levels 
of resources and staffing. The FHIA board of 
directors synthesized this three-year strategic 

plan (2015-18) at a retreat in the fall of 2014. 
It will inform FHIA’s annual work planning and 
budgeting for the next three years.
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Vision

FHIA envisions a dynamic and safe First Hill 
for everyone. 

FHIA endeavors to be a well-organized and 
sustainably funded nonprofit organization that 
delivers defined programs to and with the First 
Hill community, and advocates for all residents 
and businesses, all income levels, and all 
needs, to make it possible for a diverse, vital, 
and inclusive community to live in, work in, and 
visit First Hill. 

FHIA will:

> Harness the energy, interests, and passions 
of First Hill residents, employers, businesses, 
major institutions, and other stakeholders 
to come together to consider and address 
common issues.

> Speak with a strong voice for First Hill and be a 
visible and leading advocate for pedestrian and 
public safety enhancement, business retention 
and economic development, urban design and 
public space, and effective transportation in 
First Hill.

Mission

FHIA’s Mission is to collaborate with many 
stakeholders to:

> Steward an urban environment that is vibrant, 
accessible, and inviting to all;

> Encourage a variety of accessible and 
coordinated transportation options to, from, 
within and through First Hill;

> Cultivate an attractive neighborhood that 
promotes civility and an engaged community; 

> Promote a robust business community that 
supports a vibrant economy and shared 
prosperity on First Hill; and

> Provide active and sustainable leadership 
(community leaders and staff) to achieve 
program goals with sustainable funding.
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1 U R B A N  D E S I G N  +  P U B L I C  S PA C E 

Approach

Steward an urban 
environment that is 
vibrant, accessible, and 
inviting to all.

Guiding principles
> Successful neighborhoods have a clear vision 

for development, based on collaborative 
planning;

> Development that serves a diversity of 
residents, businesses, and jobs builds a robust 
neighborhood; and

> Collaboration among all stakeholders in the 
community leads to an environmentally and 
economically sustainable neighborhood.

Goals and strategies

Goal 1. Build informed 
relationships with government 
agencies responsible for land use 
development, parks, and open 
spaces on First Hill.
Strategy 1A: Continue to be involved in urban 
design and public space projects that will 
impact the future infrastructure, development, 
and character of First Hill (e.g., Public Realm 
Action Plan, Yesler Terrace, Madison Bus Rapid 
Transit gains in open space).

Strategy 1B: Promote the development of an 
updated neighborhood plan.

Strategy 1C: Promote the establishment of 
design review guidelines for First Hill.

Goal 2: Advocate for land uses on 
First Hill that benefit and enrich the 
community.
Strategy 2A: Learn about land use codes, 
especially around heights and public benefits 
offered for height increases on high-rise zones.

Strategy 2B: Influence/seek revision to code 
regarding public benefits for developers and 
other aspects (e.g. height restrictions).

Goal 3: Build informed 
relationships with property owners 
and developers and their impacted 
neighbors on First Hill.
Strategy 3A: Get involved early on with 
property development projects to monitor and 
inform plans and progress.

Strategy 3B: Advocate for civic, retail, and 
openspace amenities that would benefit 
everyone in First Hill (e.g. Presbyterian, Alecta, 
Yesler Terrace).
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STRATEGIC PLAN FOR THE FIRST HILL PARTNERSHIP FOR SMART GROWTH
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T R A N S P O R TAT I O N2
Approach

Encourage a variety 
of accessible and 
coordinated transportation 
options to, from, within, 
and through First Hill

Guiding principles
> Supporting a transportation system that offers 

a variety of efficient choices and modes is 
essential to a healthy urban neighborhood;

> Transportation systems serving First Hill should 
acknowledge the neighborhood’s unique 
topography and demographics, and emphasize 
accessibility, affordability, and safety for all; 
and

> First Hill’s role as the medical center of 
the region and its residential density 
require reliable, affordable 24-hour public 
transportation for residents, employees,  
patients, and visitors.
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Goals and strategies

Goal 1. Build informed 
relationships to promote a 
coordinated public transportation 
system that serves the needs of 
First Hill residents, employers, 
employees, and visitors:
Strategy 1A: Participate actively in 
government-led processes that will impact 
public transportation for First Hill (e.g. Madison 
BRT, Metro service cuts, streetcar planning, 
pedestrian improvements).

Strategy 1B: Request that Seattle 
Department of Transportation integrate 
studies by major institutions and others to 
create a comprehensive analysis of traffic and 
pedestrian patterns on First Hill.

Goal 2: Work to assure a variety 
of safe, efficient, and accessible 
transportation modes are available:
Strategy 2A: Monitor any coming changes to 
transportation services and infrastructure, and 
alert and respond as necessary.

Strategy 2B: Provide active leadership to 
educate the community about coming changes, 
and champion avenues for participation and 
input.

Goal 3: Encourage adequate 
parking for vehicles and bicycles at 
reasonable rates on First Hill:
Strategy 3A: Request a parking study from 
Seattle Department of Transportation that 
includes current capacity, rates and hours, and 
public parking options for vehicles and bicycles.

Strategy 3B: Track parking and advocate for 
changes as necessary.

Goal 4: Promote and support 
pedestrian safety, walkability, and 
connectivity.
Strategy 4A: Support extending Terry Avenue 
PRAP to connect to Yesler Terrace.

Strategy 4B: Improve crosswalk 
infrastructure, timing and curbs to support 
safety and walkability.

Strategy 4C: Improve and increase wayfinding 
signage.
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3 C L E A N ,  H E A LT H Y,  S A F E

Approach

Cultivate an attractive 
neighborhood that 
promotes civility, and an 
engaged community

Guiding principles
> Safe, clean, healthful, and welcoming 

neighborhoods are best created in collaboration 
with the community; and

> Safe, clean, and healthy public spaces are 
critical to a vibrant and dynamic neighborhood.

Goals and strategies

Goal 1:  Build informed 
relationships with social service 
and public safety providers on First 
Hill:
Strategy 1A: Invite representatives to 
appropriate FHIA meetings and activities.

Strategy 1B: Attend activities and/or 
meetings offered by police and social service 
providers and collaborate when feasible.

Strategy 1C: Recruit representatives of these 
agencies to serve on FHIA committees and/or 
as Board members.

Goal 2: Provide and support 
programs to promote cleanliness, 
safety and health:
Strategy 2A: Sponsor or collaborate with 
others on activities promoting a more 
attractive neighborhood, including clean-up, 
beautification, and art projects.

Strategy 2B: Work with social service, public 
health, and public safety providers to learn how 
FHIA might support their programs.

Strategy 2C: Consider a community-wide 
First Hill event—possibly focused on health and 
health care issues.

Goal 3: Provide and support social 
and educational events to build 
community:
Strategy 3A: Continue to offer monthly 
public meetings on topics of concern to the 
neighborhood.

Strategy 3B: Support the social and 
educational programs of government agencies, 
non-profits, arts organizations, and others in 
the neighborhood.

Strategy 3C: Create and support enlivening 
activities that draw people together in the 
public realm.
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4 E C O N O M I C  S U S TA I N A B I L I T Y

Approach

Promote a robust retail 
presence and a business 
community that will 
support a vibrant economy 
and shared prosperity on 
First Hill 

Guiding principles
> First Hill needs more retail businesses 

that serve the needs of the neighborhood, 
particularly in light of anticipated growth; and

> Businesses of all types prosper by belonging 
to an organization that can represent their 
interests in the neighborhood and beyond.

Goals and strategies

Goal 1: Build informed 
relationships with existing 
retailers and the broader business 
community:
Strategy 1A: Procure a business and retail 
assessment to identify existing business assets 
on First Hill.

Strategy 1B: Contact business owners to offer 
support and recruit them as FHIA members, 
Board members, and/or onto committees.

Strategy 1C: Participate in the City of Seattle 
Office of Economic Development’s business 
retention and engagement program.

Goal 2: Engage the neighborhood 
in assessing new desired 
businesses:
Strategy 2A: Survey those who live, work, and 
visit in First Hill regarding the businesses they 
desire and would support.

Strategy 2B: Engage property owners in 
identifying potential business tenants and sites.

Goal 3: Actively market business 
assets on First Hill:
Strategy 3A: Promote and market businesses 
on First Hill—and First Hill more broadly—
through multiple means and media.

Strategy 3B: Retain a business recruiter to 
identify and recruit new businesses to First Hill.
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L E A D E R S H I P  +  O R G A N I Z AT I O N5
Approach

Develop an organization 
of community leaders, 
engage staff, and develop 
sustainable funding to 
achieve program goals 

Guiding principles
> A diverse and skilled Board of Trustees is 

essential to a successful non-profit corporation;

> A talented and well compensated staff and 
committed volunteers are needed to achieve 
challenging organizational goals; and

> Long-term financial planning and sustainable 
funding provide the bedrock for a visionary and 
reliable organization. 
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Goals and strategies

Goal 1: Establish a Governance 
Committee to oversee Board 
governance and Trustee 
recruitment, education, and 
evaluation:
Strategy 1A: Adopt a trustee job description 
and recruitment process.

Strategy 1B: Implement an education 
program for trustees.

Strategy 1C: Develop an annual Board retreat 
and evaluation process.

Strategy 1D: Enact a Conflict of Interest 
policy.

Goal 2: Engage and fairly 
compensate a competent 
and dedicated staff and 
recruit volunteers to achieve 
organizational goals:
Strategy 2A: Identify needed staff skills and 
negotiate fair employment or contract terms 
with qualified personnel.

Strategy 2B: Provide needed training and 
enrichment for staff.

Strategy 2C: Explore use of volunteers and 
interns to support staff work.

Strategy 2D: Acquire donated office space and 
equipment for staff use.

Goal 3: Increase Board fund 
raising and organizational financial 
strength:
Strategy 3A: Recruit, engage, and train Board 
and Committee members with relevant skills.

Strategy 3B: Establish and articulate short 
and long-term financial plans. 

Strategy 3C: Establish a federal tax status for 
FHIA to support fund raising.

Strategy 3D: Explore Business Improvement 
Area and other funding sources as potential 
means to support long-term goals.

Goal 4: Establish a practice of 
ongoing membership cultivation:
Strategy 4A: Develop, implement and 
evaluate an annual plan for cultivating FHIA 
membership, with course corrections as 
needed.

Goal 5: Enhance and build 
awareness of the FHIA brand:
Strategy 5A: Assess brand awareness and 
redefine FHIA’s brand as needed.

Strategy 5B: Develop and implement a set of 
branding guidelines.

Strategy 5A: Develop and implement an 
annual marketing communications plan for 
FHIA.

firsthill.org

alex@firsthill.org


